Fair Pay and Artist Remuneration Policy

Carlow Arts Festival is an annual multi-disciplinary arts festival. Each year we present
a kaleidoscopic programme of works by local, national and international artists
working across a variety of art forms including dance, street arts, spectacle,

literature, circus, visual arts, music and theatre.

We also work with artists and communities throughout the year to create new work.
This year-round work informs, reinforces, diversifies and strengthens our annual
festival programme by ensuring that it is current, responsive and relevant to the

needs of the artists, communities and audiences that we seek to engage and support.

Our mission

To promote culture in all its forms. To be a driving force in inclusive festival making.
One that weaves world class art into people’s lives in meaningful, impactful, ongoing
and transformative ways. To bring diverse communities together around art that
connects them — with themselves, each other, the wider world and opportunities for

growth and progress.
Our strategic priorities

e Sustained commitment to artistic excellence and artform development.



e Inclusion and participation as an intrinsic goal, and a commitment to investing
in the long-term, often invisible work of participation, collaboration and
engagement with our local community.

e Opening up Carlow physically by using more of Carlow as our stage, and
continuing to build on our central commitment of access to great art for
everyone.

e Ensuring our organisation remains fit for purpose by strengthening our
partnerships, increasing our financial resilience, growing our fundraising
capacity and skills and capabilities in the digital arena.

e We choose transformative art, diverse perspectives and inclusion for all in the
act of discovery.

e We embrace the world of virtuosic artists to resonate, inspire and collaborate
with our community.

e We champion accessibility while introducing our audiences to new art forms
and cutting-edge work.

e \We create a vibrant temporary community that opens horizons: creating space
for discovery, delight and disruption.

e We insist that the arts are for everyone.

e We value Inclusion, Audacity, Fun, Passion and Preparedness. Our place is

Carlow.

Fair Pay and Artist Remuneration Statement

Carlow Arts Festival is committed to fostering fair, transparent and respectful working
relationships with artists. We recognise the value of artistic labour and the expertise,
creativity and experience that artists bring to our programme. Through this policy, we
aim to ensure that artists are remunerated fairly and that our commissioning and

engagement practices contribute to sustainable artistic careers.

This policy sets out the principles that guide how Carlow Arts Festival engages and
remunerates artists, embedding fair pay and equitable practice throughout the

planning, commissioning and delivery of the Festival.



The policy aligns with the Arts Council's Paying the Artist Policy and Fair Pay, Fair
Practice Toolkit. It recognises that festival-making involves a wide range of artistic
work beyond public presentation, including research and development, rehearsals,
installation, collaboration, community engagement and evaluation, and that these

activities should be considered when determining appropriate remuneration.
Scope

This policy applies to all artists and creative practitioners engaged directly by Carlow Arts

Festival, including but not limited to:

e Visual artists

e Theatre makers

e Dance artists

e Musicians

e Writers and poets

e Circus and street arts practitioners
e Community artists

e Designers

e Curators

e Facilitators

e Workshop leaders

e Speakers and contributors

e Other independent creative practitioners

This policy complements, but does not replace, employment contracts or statutory

obligations relating to employees.

Our Principles

¢ Fairness

Artists will be fairly remunerated for the professional work they undertake,
taking account of the time, expertise, preparation and responsibilities required

for each engagement.

« Transparency



Fees, expenses and expectations will be agreed before work begins.
e Respect

We recognise that artistic work includes more than the public presentation of
work. Preparation, research, planning, rehearsals, meetings, installation, de-
installation, public engagement and evaluation all represent professional labour

and should be recognised when determining fees.
e Sustainability

We aim to support long-term artistic careers by embedding fair pay into our

planning and budgeting from the earliest stages of project development.
e Partnership

We recognise that every project is different. Fees will be discussed openly and
agreed collaboratively, taking account of the scale, complexity and context of

each commission or engagement.
Determining Fees

There is no single fee that reflects every artistic engagement.
When determining remuneration, CAF will consider:

e the artist's experience and professional expertise
e the nature and complexity of the work

e preparation and research time

e rehearsal and development time

e production requirements

e performance or exhibition duration

e number of presentations

e installation and de-installation

e travel commitments

e public engagement activities

e licensing or intellectual property arrangements

e project budgets and available funding



Where sectoral guidance or recommended fee frameworks exist, CAF will use these

as reference points.
Budgeting
CAF will:

e include artist fees from the earliest stage of project budgeting
e distinguish artist fees from production costs wherever practical
e seek funding that enables fair remuneration

e avoid expecting artists to subsidise projects through unpaid labour

Where funding limitations affect the scale of a project, CAF will seek to adjust project

scope rather than reduce agreed professional standards wherever possible.
Contracts and Agreements

Artists engaged by CAF will receive a written agreement outlining:

e the scope of work

e agreed fee

e payment schedule

e responsibilities of both parties

e expenses, where applicable

e cancellation arrangements

e intellectual property and copyright arrangements

e insurance or other relevant requirements

Any changes to the agreed scope of work will be discussed and agreed with the artist

before implementation.
Expenses

Where appropriate, CAF will reimburse agreed project-related expenses, including:

e travel
e accommodation

e subsistence



e freight or transport of artworks or equipment

e materials where not otherwise supplied

Expenses should be agreed in advance.

Payment

CAF recognises the importance of prompt payment to freelance practitioners.
We aim to:

e process invoices promptly
e communicate payment schedules clearly
e avoid unnecessary administrative delays

e make staged payments where appropriate for longer-term commissions
Festival Working Practices

Festival work often requires artists to contribute beyond the presentation of their

work.
CAF recognises the value of:

e planning meetings

e production meetings

e rehearsals

e technical rehearsals

e installation and de-installation
e media interviews

e artist talks

e community engagement

e evaluation activity

Where these activities form part of an artist's engagement, they will be considered

when agreeing fees and schedules.

Equality, Diversity and Inclusion

CAF is committed to creating equitable opportunities for artists.



We seek to ensure that remuneration decisions are free from discrimination and are

informed by principles of equality, diversity, inclusion and accessibility.

Where additional access requirements generate additional costs, these should be

identified during planning and appropriately budgeted.
Review Cycle

This policy will be formally reviewed every two years (or sooner if required) to ensure

it continues to meet organisational and sectoral standards and reflects best practice.

Responsibility for implementing this policy rests with the CEO & Artistic Director and
Executive Producer. Oversight of the policy is provided by the Carlow Arts Festival

Board.
The review will consider:

e developments in Arts Council guidance
e sectoral best practice

o feedback from artists

e organisational learning

e available funding
Carlow Arts Festival will continue to refine this policy to support fair and sustainable
artistic practice.

Statement of Commitment

Carlow Arts Festival recognises that artists are skilled professionals whose work

enriches our communities, shapes cultural life and contributes significantly to society.

We are committed to building respectful, transparent and equitable relationships
with artists, ensuring fair remuneration remains a fundamental part of how we

commission, support and present artistic work.



