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Fair Pay and Artist Remuneration Policy Implementation Plan

Purpose
This Fair Pay and Artist Remuneration Policy Implementation Plan supports the implementation of Carlow Arts
Festival's Fair Pay and Artist Remuneration Policy and aligns with the Arts Council's Paying the Artist Policy and

Fair Pay, Fair Practice Toolkit.

The plan sets out the practical actions, responsibilities and review processes that will embed fair pay and fair
practice across the organisation's governance, planning, commissioning, programming and artist engagement.
It provides a framework for continuous improvement and supports Carlow Arts Festival in delivering on its

commitment to fair, transparent and equitable working relationships with artists.

This is a living document and will be reviewed annually to reflect organisational learning, feedback from artists,

developments in sectoral best practice and changes in funding or operational priorities.

Implementation Plan

Objective Action Responsibility Timeline Success
Indicator
1. Governance Adopt the Fair CEO & Artistic Director, June Policy formally
Pay and Artist Executive Producer and 2026 adopted and
Remuneration Board communicated.
Policy and

Implementation
Plan through the
Board and
communicate
the policy to
staff and
relevant

stakeholders.




2. Budgeting Embed artist CEO & Artistic Director and Ongoing Artist fees
and Planning fees within Executive Producer included in all
project budgets project budgets.
from the earliest
planning stages
and identify
artist fees
separately from
production costs.
3. Contracts and Ensure all artists CEO & Artistic Director and Ongoing Written
Artist receive clear Executive Producer agreements
Engagement written issued for all
agreements artist
outlining fees, engagements.
payment
schedules,
responsibilities
and agreed
expenses before
work begins.
4. Fair Pay in Apply fair and CEO & Artistic Director and Ongoing Fee decisions
Practice transparent Executive Producer reflect the

approaches to
determining
artist fees, taking
account of
preparation,
rehearsal,
installation,
public
engagement and
other artistic

labour.

principles set

out in the policy.




5. Gather feedback Executive Producer Annually Artist feedback

Organisational from artists and informs annual
Learning creative review of the
practitioners policy.

following each
festival to
identify
opportunities to

strengthen fair

pay and fair
practice.
6. Monitoring Review the Fair CEO & Artistic Director, Annually Annual review
and Review Pay and Artist Executive Producer and completed and
Remuneration Board reported to the
Policy and this Board.

Implementation
Plan annually,
taking account of
organisational
learning, sectoral
developments
and Arts Council
guidance. Report
progress to the

Board.

The CEO & Artistic Director and Executive Producer are responsible for overseeing the implementation of this
plan, with oversight provided by the Carlow Arts Festival Board. This Implementation Plan will be reviewed
annually to ensure it remains relevant, achievable and responsive to the needs of artists, the organisation and
the wider sector. Carlow Arts Festival is committed to continuously strengthening its approach to fair pay and
fair practice, ensuring that artists are recognised, respected and fairly remunerated for their contribution to the

Festival.
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