
 

 

 

Equality, Diversity and Inclusion (EDI) 

Policy  
Carlow Arts Festival is an annual multi-disciplinary arts festival. Each year we present 

a kaleidoscopic programme of works by local, national and international artists 

working across a variety of art forms including dance, street arts, spectacle, 

literature, circus, visual arts, film, music and theatre.   

We also work with artists and communities throughout the year to create new work. 

This year-round work informs, reinforces, diversifies and strengthens our annual 

festival programme by ensuring that it is current, responsive and relevant to the 

needs of the artists, communities and audiences that we seek to engage and support.  

Our mission  

To promote culture in all its forms. To be a driving force in inclusive festival making. 

One that weaves world class art into people’s lives in meaningful, impactful, ongoing 

and transformative ways. To bring diverse communities together around art that 

connects them – with themselves, each other, the wider world and opportunities for 

growth and progress.  

Our strategic priorities  

• Sustained commitment to artistic excellence and artform development.   



 

 

• Inclusion and participation as an intrinsic goal, and a commitment to investing 

in the long-term, often invisible work of participation, collaboration and 

engagement with our local community.   

• Opening up Carlow physically by using more of Carlow as our stage, and 

continuing to build on our central commitment of access to great art for 

everyone.   

• Ensuring our organisation remains fit for purpose by strengthening our 

partnerships, increasing our financial resilience, growing our fundraising 

capacity and skills and capabilities in the digital arena.  

• We choose transformative art, diverse perspectives and inclusion for all in the 

act of discovery.  

• We embrace the world of virtuosic artists to resonate, inspire and collaborate 

with our community.  

• We champion accessibility while introducing our audiences to new art forms 

and cutting-edge work.  

• We create a vibrant temporary community that opens horizons: creating space 

for discovery, delight and disruption.  

• We insist that the arts are for everyone.  

• We value Inclusion, Audacity, Fun, Passion and Preparedness. Our place is 

Carlow.  

Equality, Diversity & Inclusion Statement  

Carlow Arts Festival is committed to equality, diversity and inclusion across all areas 

of our work. We believe the arts should be accessible, welcoming and representative 

of the diverse communities we serve.  

We are committed to creating inclusive opportunities for artists, audiences, 

participants, staff and volunteers, and to removing barriers to access wherever 

possible. We value difference, champion underrepresented voices, and strive to 

create safe, respectful environments where everyone feels they belong.  

Our EDI policy sets out our commitment to:  



 

 

• Eliminate discrimination and unfair treatment  

• Embed inclusive practices throughout the organisation  

• Support meaningful access, representation, and participation for all  

(in line with the Arts Council of Ireland’s Equality, Human Rights & Diversity 

(EHRD) policy and associated guidance for arts organisations)  

This policy covers all areas of the organisation including but not limited to:  

• Board and leadership structures  

• Recruitment, training and staff development  

• Artist commissioning, selection processes and programming  

• Participation programmes and outreach activities  

• Audience engagement and marketing  

• Partnerships, suppliers and external collaborators  

• Physical and digital access to venues and programmes  

Our approach to EDI is ongoing and reflective. We recognise that this work requires 

listening, learning and accountability, and we are committed to continuous 

improvement in line with best practice and the Arts Council of Ireland’s Equality, 

Diversity & Inclusion framework.  

Definitions  

Equality- ensuring that everyone has equal opportunity and is protected from 

discrimination based on characteristics such as age, gender identity, sexual 

orientation, civil or family status, religion, race, ethnicity, disability, membership of 

the Traveller community, socio-economic status, or any other characteristic protected 

under Irish equality law.  

Diversity- recognising, valuing and embracing the full range of human difference in 

society and within our organisation.  

Inclusion- creating an environment where all individuals feel welcomed, respected, 

supported, and able to participate fully.  

This policy recognises the intersectional nature of identity and the complex ways in 

which barriers to access and participation can overlap.   



 

 

Our Commitments  

Carlow Arts Festival commits to:  

• Legal and Ethical Compliance: Adhere to relevant Irish equality and human rights 

legislation, including the Employment Equality Acts and Equal Status Acts.  

• Inclusive Governance & Leadership: Work towards a Board, leadership and 

decision making structures that reflect the diversity of contemporary Irish society.  

• Accessible Opportunities: Ensure that opportunities,  employment, volunteering, 

commissioning, workshops and participation programmes are inclusive and 

accessible to people from diverse backgrounds and identities.  

• Equitable Programming: Advocate for artistic practices that reflect the richness of 

lived experiences and welcome diverse voices, perspectives and cultures.  

• Safe & Respectful Environments: Promote environments free from discrimination, 

harassment, or exclusion and respond promptly to complaints and concerns.  

• Ongoing Learning & Development: Support training and awareness-building for 

staff, board members, volunteers, and partners on EDI principles and practices.  

• Continuous Review & Improvement: Monitor, review and update our EDI 

practices based on feedback, evolving needs, sector learning, and available data.  

Implementation & Responsibilities  

• Board of Directors: Provide leadership and oversight of EDI implementation, 

monitoring progress, and ensuring accountability.  

• CEO & Art Director and Executive Producer: Ensure EDI principles are integrated 

into programming, planning, operations, budgets, policies and partnerships.  

• All Staff & Volunteers: Understand and champion the values and requirements of 

this policy in how they represent and deliver Carlow Arts Festival programmes.  

The policy will be communicated internally and externally and made available 

publicly.  

Monitoring, Evaluation & Reporting  

Carlow Arts Festival will:  



 

 

• Collect and review data (where appropriate and confidentially) to help 

understand barriers and progress.  

• Gather feedback from participants, artists, audiences and stakeholders on 

experiences of inclusion.  

• Report annually to the Board and in public-facing materials on progress and 

actions taken.  

• Use learning from monitoring to inform future policy updates and action plans.  

Review Cycle  

This policy will be formally reviewed annually (or sooner if required), to ensure it 

continues to meet organisational and sectoral standards and reflects best practice.  

This Policy is fully supported by the Carlow Arts Festival Board and has been agreed 

by all full-time employees.  

Each employee is personally responsible and accountable for ensuring that their 

actions and behaviours reflect this policy.  

  

  


