
 

Equality, Diversity & Inclusion (EDI) Action Plan  

Purpose  

This Equality, Diversity & Inclusion (EDI) Action Plan supports the Carlow Arts Festival EDI Policy and aligns with 

the Arts Council of Ireland’s EDI framework. It sets out clear, achievable actions to embed EDI across 

governance, operations, programming, participation, and audiences.  

This is a living document and will be reviewed annually.  

1. Governance & Leadership  

Objective  Actions  Responsibility  Timeline  Success 

Indicators  

Ensure leadership and 

decision-making 

reflect and support 

diversity, equity and 

inclusion.  

• Review Board composition to 

identify gaps in representation 

and experience.  

• Use inclusive recruitment 

practices for Board members, 

including open calls and clear 

role descriptions.  

• Provide EDI induction for Board 

members.  

Board Chair, CEO & 

Artistic director   

Ongoing / 

Annual review  

Broader range of 

lived experience 

and perspectives 

represented at 

Board level  

2. Staff, Contractors & Volunteers  

Objective  Actions  Responsibility  Timeline  Success 

Indicators  

Foster an inclusive, 

supportive and 

• Ensure all job, freelance and 

volunteer opportunities use 

inclusive language and are 

 CEO & Artistic 

Director, Executive 

Ongoing  Positive staff 

feedback; 



equitable working 

environment.  

openly advertised where 

possible.  

• Offer flexibility in working 

arrangements where feasible.  

• Provide EDI and dignity-at-work 

awareness for staff and key 

freelancers.  

• Communicate clear procedures 

for raising concerns or 

complaints.  

Producer   transparent 

recruitment and 

working 

practices  

3. Artistic Programming & Commissioning  

Objective  Actions  Responsibility  Timeline  Success 

Indicators  

Support equitable 

access to artistic 

opportunities and 

diverse artistic voices.  

• Actively seek out and support 

artists from underrepresented 

backgrounds.  

• Review selection and 

commissioning processes to 

minimise barriers to entry.  

• Build long-term relationships 

with diverse artists and 

communities rather than one-off 

engagement.  

 CEO & Artistic 

Director  

Per festival cycle  Increased 

diversity across 

artistic 

programme and 

commissioned 

work.  

4. Access & Participation  

Objective  Actions  Responsibility  Timeline  Success 

Indicators  

Improve physical,  

financial and cultural 

access to the festival.  

• Conduct access audits of venues 

and digital platforms where 

possible.  

• Provide clear access information 

in marketing and 

Festival Team  Annual planning 

cycle  

Improved 

audience access 

feedback; 

clearer access 

information  



communications.  

• Where resources allow, include 

access supports such as relaxed 

performances, captioning, ISL, 

audio description, or free/low-

cost events.  

• Work with community partners 

to reduce barriers to 

participation.  

5. Audiences & Communities  

Objective  Actions  Responsibility  Timeline  Success 

Indicators  

Build inclusive 

relationships with local 

and regional 

communities.  

• Develop targeted outreach with 

communities underrepresented 

in festival audiences.  

• Use inclusive imagery and 

language in marketing materials.  

• Collaborate with local 

organisations representing 

diverse communities.  

Festival Team  Ongoing  Broader 

audience reach; 

stronger 

community 

partnerships.  

6. Training, Learning & Culture  

Objective  Actions  Responsibility  Timeline  Success 

Indicators  

Build internal capacity 

and shared 

responsibility for EDI.  

• Identify relevant EDI training 

opportunities supported by the 

Arts Council or sector bodies.  

• Encourage reflective practice 

and learning from feedback and 

evaluation.  

• Share EDI learning across the 

organisation.  

 CEO & Artistic 

Director, Executive 

Producer, Board  

Annual  Increased 

confidence and 

awareness 

around EDI 

across the 

organisation  



7. Monitoring, Evaluation & Review  

Objective  Actions  Responsibility  Timeline  Success 

Indicators  

Track progress and 

ensure accountability  

• Collect qualitative feedback 

from artists, audiences and 

participants.  

• Review progress against this 

action plan annually.  

• Publish key EDI commitments 

and updates on the festival 

website.  

• Update the action plan in 

response to learning, resources 

and organisational growth  

Festival Team  Annual review  Clear evidence 

of progress and 

responsiveness.  

8. Resourcing & Realism  

Carlow Arts Festival recognises that EDI work must be properly resourced. Actions will be prioritised in line 

with organisational capacity and funding, with a commitment to steady, meaningful progress rather than 

tokenistic activity.  
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